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7.4in. x 0.1in.Over half of the budget of the District of Columbia
is used for personnel, making cost control in this area very
important. In 1970, Congress established the Nelsen
Commission to determine ways of promoting economy and
efficiency while improving services within the District
government. Among other things, it recommended that every
agency with over 50 employees determine its staffing needs
annually, based on rational work measurement methods, and
that the Executive Office of the Mayor control the system used
to determine staffing levels. The Districts Office of Budget and
Management Systems has not sought staffing plans from the
commissions and agencies as the Nelsen Commission advised.
GAO reviewed six District departments and found that five of
them do not set work force requirements or prepare staffing
plans, but base these decisions on experience and managerial
judgment; the sixth department had a formal staffing program
but only for its own use. Throughout the District government,
only annual increases in staffing over the previous years level
need to be justified, and even this provision excludes positions
funded by Federal grants. The District controls...
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This is the greatest pdf i actually have go through right up until now. It is actually packed with knowledge and wisdom
I found out this book from my dad and i advised this publication to find out.
-- Ar ely R a th    

I actually started reading this pdf. It can be rally exciting throgh reading period of time. Your lifestyle span is going to
be enhance as soon as you total reading this ebook.
-- Nya  B echtela r    
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